EDISON BROTHERS STORES INC.: IS79 ANNUAL REPORT 


The 
Five 
Company 
Divisions 





EDISON BROTHERS SHOE STORES 
1,034 stores and departments 
Shoe stores: Chandlers, Bakers, Leeds, Burts, The Wild Pair 
Leased shoe departments; Joan Bari Boutiques 


THE HANDYMAN 
69 stores. Do-it-yourself hardware 
and building materials 





JEANS WEST/OAK TREE 
270 stores. Jeans West young people's casual clothing 
Oak Tree: contemporary men’s clothing 














SIZE 5-7-9 SHOPS 


186 stores. Small-size junior clothing 


FASHION CONSPIRACY 
233 stores. Young women's and juniors 
clothing and accessories 





Edison Brothers Stores Inc. 
Founded in IS22 by Samuel B. Edison 0 Harry Edison 0 Mark A. Edison 0 Irving Edison 0 Simon Edison { 

















THE YEAR IN BRIEF 


Net sales 

Net income 

Total cash dividends paid 
Total taxes paid 


Net income 

Common stock dividends paid 
Total taxes paid 

Common stock equity 


Working capital 
Long-term debt 
Common stock equity 


Number of preferred shares outstanding 
Number of common shares outstanding 
Number of stockholders 

Units at end of year 





ANNUAL MEETING 

of stockholders will be held in the offices of the 

Company at 400 Washington Avenue, St. Louis, Missouri, 
at 11 a.m. on Monday, April 28, 1980. A notice of 

the meeting with a proxy statement is mailed with this 
report to holders of common stock 


1979 


$793,395,000 
44,717,000 
14,687,000 
54,747,000 


Per Share 
$ 3.87 
1.27 

4.75 
18.81 


$112,349,000 
13,849,000 
215,761,000 


18,225 
11,473,214 
5,600 
1,792 


1978 


$739,439,000 
45,992,000 
11,695,000 
58,977,000 


Per Share 
$ 3.95 
1.00 

5,07 
16.46 


$107,781 ,000 
15,613,000 
190,923,000 


18,778 
11,596,652 
5,600 
1,620 


% Change 


+7% 
—3% 
+26% 
—7% 


+27Y, 
+14% 

+4% 
—11% 
+13% 


ca 


BERNARD A. EDISON 





JULIAN |. EDISON 


TO OUR STOCKHOLDERS: 


Edison Brothers Stores, Inc. achieved record 
sales again in 1979, up 7.3% to a total of 
$793,395,000. Profits, however, decreased by 
2.8%. For the fifteenth time in fifteen years, the 
Board of Directors increased the quarterly 
dividend on common stock. The increase from 
27 Yet to 33¢ was effective with the June 12, 1979 
payment. Dividends paid in 1979 totaled more 
than $14.6 million. The company paid more than 
$136 million in wages and salaries. Total taxes 
paid exceeded $54 million. 

The two halves of the year showed distinctly 
different results. The company enjoyed sizable 
gains in sales and profits in the first half and 
through July. In the last five months, sales and 
profits were adversely affected by two major 
changes in the fashion shoe market. First, as 
expected, sales of boots were substantially below 
the previous year. Because of the higher price of 
boots relative to other footwear, total shoe 
division sales were materially affected. 

The second factor was in the area of dressy 
shoes, where women shifted their buying 
emphasis from high-heeled sandals to more 
closed-up, classic styles and to mid heels. This 
unexpectedly rapid slowdown in the sales of 
high-heeled types necessitated more than 
normal markdowns. 

In line with industry trends, sales in Edison 
Brothers’ young men's and young women's 
apparel divisions were soft for much of the year. 
Sales decreases in comparative stores led to 

















—___ SALES GROWTH, millions of dollars 










500 substantially increased markdowns and higher 
450 expense ratios. These factors, combined with 
continued rapid expansion, created a sharp 
decrease in profits for Size 5-7-9 Shops and 
aie Jeans West/Oak Tree, and a small loss for the 
200 Fashion Conspiracy division. 

The Handyman home improvement centers 
experienced healthy sales gains throughout 1979 
and again achieved record profits. 

Because of the slowdown in sales in the 
second half, our year-end inventories were 




















48 higher than we would have liked them to be. 
“ Our regular semi-annual clearance sale during 
—e NET INCOME, millions af dollars 44 


January and February of 1980 has already 
significantly reduced excess stocks. Steps have 
38 been taken to insure that expenses and 

36 inventories in all divisions are in line with 
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ii oe anticipated sales. 
32 
ae. During 1979, 194 new stores were opened, 
i ; ; 28 representing every division in the company. 
i | ae We closed 22 older units, for a year-end total of 
i 1,792 stores in operation. A highlight was the 
sans. opening of the one-thousandath store in the shoe 
: H H } 18 stores division. About 200 more new stores are 
16 lanned for 1980. 
Eris 7 ) | 
Baas. Expenditures already planned for this 
EET SI 16 expansion will exceed by a considerable margin 
i : H : : : - | ; 8 the $34.7 million record capital expenditures of 
PEEPLES id 1979. Cash on hand and investments totaled 
PEEEEELPELLS $35 million at the end of 1979, compared with 
BERR EEREEE $48 million at the end of 1978. 
‘69 ‘70 A | 72 73 ‘74 75 ‘76 Si. 78 79 





On January 24, 1980, Edgar F. Berner, 
president of Fashion Conspiracy, and Harvey W. 
Rosen, president of Handyman, were elected 
to the Board of Directors. 


Two vice presidents of Edison Brothers Shoe 
Stores retired in 1979. Frank A. Fiser, regional 
manager, had provided outstanding service in 
the sales division for 42 years. Morris Pearlmutter 
served with distinction for 30 years as director of 
advertising and public relations. 

We were, of course, disappointed that earnings 
per share decreased in 1979 after having 
increased at a rate of over 29% a year 
compounded for the previous five years, and 
after having increased for a total of eight 
consecutive years. We would have preferred to 
continue the series of increases without 
interruption; however, we are pleased that 1979 
results still provided a return on average 
stockholders’ equity of over 22% and profits of 
5.6% on sales. These figures rank among the 
best achieved by major retail companies. 

Our confidence in the long-range growth 
prospects for specialty store retailing remains 
strong. Edison Brothers has a fine and dedicated 
team of retailing people. We have strong 
consumer acceptance, good locations, anda 
sound financial position. We are building on 
these strengths to reach new peaks in the 1980's. 


Chairman of the Board President 


St. Louis, Missouri, February 20, 1980 
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—__. CASH DIVIDEND PAID 
PER COMMON SHARE 
adjusted for stock split in 1978 





—— FINANCIAL POSITION, millions of dollars 

= WORKING CAPITAL 

— ([MBBR Alc o7HER Assers 210 
m= COMMON STOCK EQUITY 
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FOOTWEAR and ACCESSORIES 


In the first half of 1979, the shoe division 
enjoyed the continuation of strong sales of the 
very dressy high-heeled sandals that had 
become best-sellers in the previous year. 

During the second half, customer preferences 
switched to more closed-up, classic, lower- 


heeled styles much faster than we had anticipated. 


Shortages in this category, coupled with the 
anticipated lower demand for boots, accounted 
for much of the slowdown in sales for this 
division in the last five months. 

A successful clearance sale in January, 1980, 
and adjustments in buying for spring, 1980, have 
already substantially corrected the inventory 
position. 

Personal customer service continues to be an 
integral part of our approach to shoe retailing. 





Our training programs emphasize our traditional 
concentration on basic techniques for effective 
selling. 

Expansion in the shoe division reached a 
milestone of 1,000 operating stores in September 
of 1979. The year saw a total of 88 openings, 
representing all store groups: Burts, Bakers, 
Leeds, Chandlers, The Wild Pair, Joan Bari 
Boutiques, and Leased Departments. A similar 
number of new stores is planned for this division 
in 1980. 

Continued growth and expansion created 
numerous openings in our executive ranks. The 
252 new store managers, nine new regional 
managers, and six new home-office 
merchandisers were all promoted from within. 


APPAREL 


The opening of over one hundred new stores 
during 1979 resulted in higher sales for the year 
in the apparel segment of Edison Brothers; 
however, sales were down in comparable stores. 
As a result, profits were sharply lower, both as 
the result of the expenses associated with the 
expansion program and because of the sales 
decreases in comparable stores. The sales 
decreases, in turn, resulted in higher mark- 
downs and higher expenses as a percentage 
of sales. 


The problems of the apparel segment reflected 
the general softness which prevailed throughout 
the year in the apparel specialty store business. 
Particularly affected was Fashion Conspiracy, 





which wound up the year with a small loss 
compared to a profit in 1978. Fashion 
Conspiracy has more than doubled the number 
of its stores in the past three years and is now 
engaged in a significant move into major 
midwestern markets. 

Our apparel divisions are continuing to develop 
their systems to deal with the growing number 
of stores in operation and have strengthened 
their merchandising and store management 
organizations. As a result, a significant 
improvement in profits is anticipated for 1980. 
Approximately one hundred new apparel stores 
will be opened this year. 






HARDWARE 


The Handyman division again showed 
increases in both sales and profits in 1979. 
Consumers are vitally interested in both the 
personal satisfaction and the cost savings 
afforded by do-it-yourself home improvement 
projects. Handyman stores offer not only a broad 
selection of quality materials, but also the how-to 
advice of trained, experienced salespeople. 

Handyman was recognized by the Brand 
Names Foundation as Retailer of the Year in the 
Home Center category. The award cited 
expertise in brand merchandising, consumer 
information services, customer relations, and 
community involvement. 

In 1977 Handyman held its first, and very 
successful, How-to Show tn San Diego. The 
1979 Dallas How-to Show, co-sponsored by the 
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Dallas Times-Herald, drew even larger 
attendance. This division's stores in the Dallas 
market are called Homer's. 

Expansion in this division was highlighted by 
entry into the Austin, Texas, market, where three 
existing stores were purchased. A total of five 
stores opened in 1979. A substantial increase in 
the rate of expansion is planned for 1980 
and 1981. 


Handyman has continued to develop all of its 
management personnel through internal training 
programs. In 1979, 16 people were promoted to 
store managers and eight to higher management 
positions. Promotion from within will provide 
strong management teams for the new stores 
of the ‘80's. 


THE YEAR IN REVIEW 


STATISTICAL 1979/1968 
10 YEAR 

SUMMARY COMPARISON 1979 1978 1977 
+159% Units end of each year 1,792 1,620 1,451 
+224% Net sales $793,395,000 $739,439,000 $624,321,000 | 

Cost of goods sold, including | 
+218% occupancy and buying expenses 503,705,000 460,283,000 393,053,000 
+234% Taxes other than income taxes 13,871,000 12,660,000 10,883,000 | 
+192% Interest expense 4,602,000 3,686,000 3,634,000 
+193% Other expenses 185,624,000 170,501,000 145,738,000 
+407% Income taxes 40,876,000 46,317,000 34,730,000 | 
+388% Net income 44,717,000 45,992,000 36,283,000 
+394% Net income applicable to common stock 44,638,000 45,912,000 36,203,000 | 
+245% Common stock dividends paid 14,608,000 11,615,000 9,157,000 
= 10% Long-term debt 13,849,000 15,613,000 17,506,000 | 
+217% Common stock equity 215,761,000 190,923,000 160,119,000 
Weighted average common shares 

= 49% outstanding 11,533,000 11,622,000 11,836,000 
+395% Total taxes per common share $ 4.75 $ 5.07 $ 3.85 
+445% Net income per common share 3.87 3.95 3.06 
+285% Dividends per common share V.27 1.00 aE 

8 +251% Equity per common share 18.81 16.46 13.67 


SALES 

Consolidated net sales for the fiscal year 
ended December 29, 1979 were $793,395,000, 
an increase of 7.3% over sales of $739,439,000 
for the fiscal year ended December 30, 1978. 


PROFITS 

Consolidated net income for 1979 was 
$44,717,000, a decrease of 2.8% from the net 
income of $45,992,000 in 1978. The per share 
earnings on the weighted average number of 
common shares outstanding were $3.87 in 1979 
and $3.95 in 1978. 


TAXES 

Taxes paid by the company in 1979 totaled 
$54,747,000 compared to $58,977,000 in 1978, 
a decrease of $4,230,000 or 7.2%. 


DIVIDENDS 

Cash dividends paid on the company's 
common and preferred stock amounted to 
$14,687,000 in 1979 compared to $11,695,000 
in 1978. Common stock dividends paid per 
share were $1.265 in 1979 and $1.00 in 1978. 
This was the 46th consecutive year in which 
the company paid dividends on its common 
stock. On April 23, 1979, the Board of Directors 
increased the quarterly dividend 5%¢ to 33¢ per 
share which is equivalent to an annual rate of 
$1.32 per share. This increase represents the 
fifteenth increase in the dividend rate in the past 
fifteen years. 


WORKING CAPITAL 

At the close of the 1979 fiscal year, working 
capital totaled $112,349,000 compared with 
$107,781,000 at the close of 1978. The current 
ratio at the end of 1979 was 2.3 to 1. 

Expenditures for property and equipment 
amounted to $34,756,000 in 1979 compared 
with $24,856,000 in 1978. Depreciation and 
amortization totaled $15,103,000 in 1979 and 
$13,062,000 in 1978. 

During 1979, 226,900 shares of the company’s 
common stock were purchased for a total of 
$7,397,000. 

Cash, certificates of deposit and short-term 
investments totaled $35,413,000 at December 
29, 1979, a $13,212,000 decrease from the 
$48,625,000 balance at the beginning of the 
year. 

At the close of 1979, merchandise inventories 
were valued at $156,155,000 compared to 
$135,480,000 at the beginning of the year. 


EMPLOYEE BENEFITS 

Edison Brothers Stores, Inc. and its 
subsidiaries now have approximately 20,700 
regular and part-time employees on a seasonal 
average basis. Salaries and wages totaled 
$136,114,000 in 1979 compared to 
$122,866,000 in 1978. Payroll taxes paid by the 
company in 1979 and 1978 totaled $10,880,000 
and $9,696,000 respectively. 


| 
| 








The number of common shares outstanding and per share amounts have been adjusted 


to reflect the stock split of 3-for-1 in 1978. 








The company’s contribution to the employees 
health plan trust, which includes hospital, 
medical, dental and life insurance coverage, 
was $1,708,000. In addition, $3,843,000 was 
contributed to the pension trust in 1979. The 
cost of the pension plan is entirely paid for by the 
company. On December 29, 1979, the market 
value of the assets of the pension trust was 
$32,500,000. 

The company recognized expense of 
$1,108,000 in 1979 and $3,123,000 in 1978 for 
shares of the company’s common stock 
issuable to executives, including store managers, 
under the provisions of the Stock Bonus Plan. 


PERSONNEL CHANGES 

Thirty-three executives have been appointed to 
new officer positions. Edison Brothers Stores, 
Inc.: Andrew E. Newman, board member, was 
elected executive vice president, and George J. 
Lucas was named vice president and treasurer. 
Elevated to vice president were Jerald M. Alton, 
assistant secretary, and Daniel Orlando, 
insurance. Elected assistant vice presidents were 
Thomas K. McCain, income taxes, and John F. 
Quigley, internal auditing. 

Edison Brothers Shoe Stores: Promoted to 
vice president from assistant vice president were 
Joseph J. Butrus, buyer, Chandlers casual 
shoes; Alfred Cortopassi, advertising director; 
Edward P. Curran, buyer, QualiCraft dress shoes; 


Michael H. Freund, merchandise control, 
accessories; Jack Hulsey, southwest divisional 
sales manager; Patrick D. Kleve, buyer, hosiery; 
William P. Mohr, creative director; Ned Recca, 
buyer, Chandlers dress shoes; Edward Rosen, 
buyer, handbags; Jan E. Rossbach, buyer, Town 
& Country sport shoes; James L. Rowedder, 
Los Angeles regional manager; and Les Wagner, 
buyer, QualiCraft casual shoes. New assistant 
vice presidents are Lloyd Abernathy, display; 
Theodore E. Fanter, information systems; 
Howard C. Handel, merchandise control, shoes; 
John P. Mathews, sales training, motivation & 
career development; Larry O. Noss, sales 
manager, Edison Direct Sales division; Steve 
Rosenthal, buyer, The Wild Pair women's shoes; 
Frank V. Scalia, Miami regional manager; Judith 
S. Smith, advertising manager; and Kenneth C. 
Vaught, financial budgeting. 

Jeans West/Oak Tree: Karl W. Michner, 
divisional merchandise manager, Oak Tree, was 
named assistant vice president. 

Size 5-7-9 Shops: Harold E. Johnson, general 
sales manager, and Robert Shearin, general 
merchandise manager, were elected vice 
presidents. 

Fashion Conspiracy: Elected vice president 
was Irv Neger, general merchandise manager. 
Elected assistant vice presidents were William E. 
Morgan, store planning director, and Terry L. 
Oltman, visual merchandising director. 


1976 
1,244 
$532,312,000 


1975 
1,145 
$489,594 ,000 





1974 
1,079 
$420,508,000 


1973 
1,006 
$372,402 ,000 


1972 
922 
$333,070,000 





335,771,000 312,645,000 274,750,000 244,280,000 220,562,000 
9,402,000 8,489,000 7,356,000 7,216,000 5,820,000 
3,619,000 3,814,000 3,980,000 3,825,000 2,693,000 

125,597,000 115,099,000 100,436,000 90,174,000 81,312,000 

29,164,000 25,880,000 17,442,000 13,316,000 10,630,000 
28,759,000 23,667,000 16,544,000 13,591,000 12,053,000 
28,678,000 23,586,000 16,436,000 13,473,000 11,934,000 
6,835,000 5,938,000 5,245,000 4,709,000 4,355,000 
19,188,000 20,687,000 22,413,000 24,681,000 26,230,000 
135,115,000 117,045,000 100,826,000 90,295,000 84,395,000 
11,947,000 12,051,000 12,213,000 12,415,000 12,565,000 
$ 3.23 $2.85 $2.03 $1.65 $1.31 
2.40 1.96 1.35 1.09 95 
OT 49 43 38 35 
11.35 9.76 8.31 7.35 6.71 





1971 1970 1969 
870 766 692 
$290,870,000 $255,955,000 $244,696,000 
193,628,000 167,476,000 158,429,000 
4,726,000 3,973,000 4,157,000 
1,971,000 1,568,000 1,578,000 
72,791,000 68,029,000 63,312,000 
7,678,000 6,374,000 8,064,000 
10,076,000 8,535,000 9,156,000 
9,957,000 8,414,000 9,032,000 
4,174,000 4,189,000 4,238,000 
25,501,000 13,998,000 15,317,000 
76,689,000 70,312,000 68,046,000 
12,525,000 12,555,000 12,707,000 
$ .99 $ .82 $ .96 
19 67 71 
33 33 33 
6.11 5.64 5.36 


For management's discussion and analysis of the above for 1979 and 1978 and other related information, 
please refer to the sections of this report entitled “To Our Stockholders” and ‘The Year in Review.” 
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CONSOLIDATED STATEMENTS OF INCOME 



































Year Ended 
December 29, December 30, 
1979 1978 

Be Rie ane canon ic A cae a ds ae ee a SORE BS a Ia She sa eee $793,395,000 $739,439,000 
Cost of goods sold, including occupancy and buying expenses........ 503,705,000 460,283,000 
Store operating and administrative expenses.................000.. 187,090,000 169,520,000 
Depreciation and SMOriZanOn..< -.2244.0406045ereds thasevasdevana 15,103,000 13,062,000 
Tees Sei. iis Cha shoe oe Sb Gans HER Ole Re wae oarah baw 4,602,000 3,686,000 
Other deductions GACOMNG); Net: aisccs Wis o45o 0004 Peacedan os eS 63 (2,698,000) 579,000 
707,802,000 647,130,000 

Income before Income Taxes..................0000000000 0000000. 85,593,000 92,309,000 
PFOVISION: fOr INCOME TAXES <..c.o5.065 dd 4 bane ge PA edg daa wha nm Sadia s 40,876,000 46,317,000 
Net Income (per Common share— $3.87 and $3.95)................. $ 44,717,000 $ 45,992,000 














CONSOLIDATED STATEMENTS OF COMMON STOCKHOLDERS’ EQUITY 


Capital in 
Common Excess of 
Stock Par Value 
Balance at beginning of fiscal year 1978..... $11,716,000 
Add (deduct): 
NET WNEOING.: fee. ities totes weet ou eel oak 
Stock options exercised ..........64.224. 34,000 $ 220,000 
Stock HOnUS GiStribUTIONS.....5 2.6644. 6644 60,000 1,365,000 
Common Stock purchased — 213,200 shares (213,000) (1,585,000) 
Cash dividends declared: 
Preferred Stock—$4.25 per share...... 
Common Stock—$1.00 per share....... 
Balance at end of fiscal year 1978.......... 11,597,000 -Q- 
Add (deduct): 
NSE IMCOMIE soy 3-7 ahd i. hada iondwos 
StOCK OPTIONS GXErcCised ....46e sede eo os 41,000 265,000 
Stock bonus distributions............... 62,000 1,804,000 
Redeemable Preferred Stock 
purchased—553 shares............... 33,000 
Common Stock purchased — 226,900 shares (227,000) (2,102,000) 
Cash dividends declared: 
Preferred Stock—$4.25 per share...... 
Common Stock—$1.265 per share...... 
Balance at end of fiscal year 1979... ....... $11,473,000 =0- 


See notes to consolidated financial statements. 


Retained 
Earnings 





$148,403,000 


45,992,000 


(3,374,000) 


(80,000) 
(11,615,000) 





179,326,000 


44,717,000 


(5,068,000) 


(79,000) 
(14,608,000) 





$204 288,000 











CONSOLIDATED BALANCE SHEETS 














ASSETS 
December 29, December 30, 
1979 1978 
Current Assets: 
Oia cB vs ade encase vcd eso As A atom aay nd cinta GAO ee tetra $ 21,882,000 $ 18,687,000 
Certificates of deposit and short-term investments............... 13,531,000 29,938,000 
Merchandise INWENtOFiGS «64. 6x5 sucha cs casa dh 64 4eee wee SERS SM 156,155,000 135,480,000 
OURS GIVER Sees ndu sc ee ee OR Ae oes Sree ees we) 10,355,000 10,071,000 
Total Current ASsets.c yoe 5 bic SiO no tien eee eee es 201,923,000 194,176,000 
Property and Equipment, at cost, less accumulated depreciation and 
amortization of $54,640,000 and $46,111,000. .... ...ckiwee se nws 122,285,000 101,357,000 
Property Held under Capital Leases, less 
accumulated amortization of $8,783,000 and $7,508,000.......... 25,071,000 25,783,000 
Cer issetee oes e es he ee ee ae het A le oO 11,568,000 12,454,000 








$360,847 ,000 $333,770,000 














LUABILITIES AND COMMON STOCKHOLDERS’ EQUITY 


Current Liabilities: 




















Accommts Payable, ade. oe Yass oy ate Pewee non xEae wed koe $ 52,515,000 $ 42,111,000 
Accrued expenses and other liabilities......................046, 17,741,000 19,362,000 
DCOMG TaMbe sy. cule pillce hones war eas Reteses BIW Mata Naas 16,787,000 22,453,000 

Current installments of long-term debt 
and obligations under capital leases... 2.2.2.4 -.c ka esa ew wens 2,531,000 2,469,000 
Total Current LiabilitieS si. kc cies cas cease everds ca aases 89,574,000 86,395,000 
Lone-leri DED: : ...vxces pe oes bee 44 254 fat eee ee ae 13,849,000 15,613,000 
Obligations under Capital Leases.................... 00.0.0 .00005. 28,900,000 29,300,000 
Deferred Income Taxes and Other Liabilities....................... 10,941,000 9,661,000 
Redeemable 4%% Cumulative Preferred Stock, par value $100....... 1,822,000 1,878,000 

Common Stockholders’ Equity: 

COMmImen Stock, Dar VANE SI. voc vi clon eum d ed an ga ceatew ase ose 11,473,000 11,597,000 
Res INECOEANNINGS sched o 50nd bo S46 54G 55 46a dase re eee eed 204,288,000 179,326,000 
Total Common Stockholders’ Equity..................... 215,761,000 190,923,000 








$360,847 ,000 $333,770,000 














See notes to consolidated financial statements. 
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CONSOLIDATED STATEMENTS OF CHANGES IN FINANCIAL POSITION 















































Year Ended 
December 29, December 30, 
1979 1978 
Additions to Working Capital: 
RISE ICO MIG caw tod Rhian ee Se ake ee tet ee chehe go kes $ 44,717,000 $ 45,992,000 
Charges to operations not requiring an outlay of current funds: 
Depreciation and AMOrliZation 2... 615 e.2e sawn vena ye ceed oe ees 15,103,000 13,062,000 
Stock bonus Hla CXDCNSE.... - cascade co cere eeiene Se Se Roa s eRe 1,108,000 3,123,000 
Ol lois SO aaa tathts edin vhs te tenn s Saweawe BoM 3,050,000 1,031,000 
Working Capital provided from operations............-..-.-.5-5: 63,978,000 63,208,000 
SUMGUY: NEU sci. corte sda sone Gu Doe NE Rey hele Reha ee 891,000 
63,978,000 64,099,000 
Reductions in Working Capital: 
Expenditures for property and equipment............-..-..++55- 34,756,000 24,856,000 
Dividends Geclared bus .as4 dane 4 24 re PP ao eA haw een Sle Ree ee 14,687,000 11,695,000 
Purchase OF Ineasuly StOCK >. oc c5a¢44 cecl ts code tb de neceredses 7,420,000 5,172,000 
Reductions in lone-term debt, .....22 f28c issn tea neheeo ewe wre es 1,764,000 1,893,000 
SUMO: HER. 5 iS eee age daly hexG epee teva Teta were Gees wads 783,000 
59,410,000 43,616,000 
increase in Working Capital ics c.44 eds. ssc ce ceeaenG hse peen ear 4,568,000 20,483,000 
Working Capital at beginning of year... 0.05.6... 55 ce eevee ea cn ss 107,781,000 87,298,000 
Working Capital at end of year....222 0.00.20. sseeewet errr asin ts $112,349,000 $107,781,000 














See notes to consolidated financial statements. 


NOTES TO CONSOLIDATED FINANCIAL STATEMENTS 


SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES: 


Consolidation—The financial statements include the accounts of all subsidiaries; intercompany accounts and transactions have 
been eliminated. 


Certificates of deposit and short-term investments are stated at the lower of cost or market. 

Inventories—A portion of the inventories is stated at the lower of cost, principally average cost, or market, based principally 
on anticipated realizable values. The other portion is based on the retail method. 

Depreciation—Depreciation and amortization of property and equipment and property held under capital leases are computed 
principally on the straight-line basis. 

Preopening Expenses — Store preopening expenses are charged against income as incurred. 

Income Taxes—Investment tax credits of approximately $1,676,000 (1979) and $1,240,000 (1978) have been applied as 
reductions of the provisions for Federal income taxes. The provisions for income taxes include deferred income taxes of 


$3,259,000 in 1979 and $587,000 in 1978 arising generally as a result of the timing differences related to depreciation and 
amortization and stock bonus expense. 


Income Per Share — Net income per Common share is based on the weighted average number of shares outstanding (11,533,000 in 
1979 and 11,622,000 in 1978). Shares issuable under the stock option and stock bonus plans would have no material dilutive 
effect on earnings per share. 





PROPERTY AND EQUIPMENT AND PROPERTY HELD UNDER CAPITAL LEASES —The major classifications are as follows: 








Estimated Cost 
Property and Equipment — life in years December 29, 1979 December 30, 1978 
LET p(cl oS eos ar i emery $ 12,290,000 $ 10,762,000 
BUEN Coreen eee alah a vec whe puts 25 24 221,000 21,268,000 
Leaseholds and leasehold improvements 10-15 84,983 000 68,206,000 
Fixtures and equipment........... 5-10 55,431,000 47 232,000 
$176,925,000 $147,468 000 
Property Held Under Capital Leases, 
principallyDUIGINGS....< 6.06.0 ees 20-50 $ 33,854,000 $ 33,291,000 
LONG-TERM DEBT— December 29, 1979 December 30, 1978 
Installments Subsequent Installments Subsequent 
Maturity due in 1980 maturities due in 1979 maturities 
Promissory Notes: 
eros SOS ONS ok ee an 1979 $ 400,000 
CSSULS a ee oe eee ree 1982 $ 250,000 $ 750,000 250,000 $ 1,000,000 
Apmis fea 2.2 stdcktens 1983 312,000 938 000 312,000 1,250,000 
BG Medicare eislahh ch dndunnr elas x OA: 1984 250,000 1,100,000 250,000 1,350,000 
econ a hte dc bas oma 1991 922,000 10,146,000 608,000 11,068,000 
GRE ir rick Ana eon 44 Various 123,000 915,000 73,000 945 000 


$1,857,000 $13,849,000 $1,893,000 $15,613,000 


REDEEMABLE PREFERRED STOCK—The Redeemable 4%% Cumulative Preferred Stock, which is redeemable at $104 a share 
($1,895,400 as to outstanding shares) plus accrued dividends upon call or voluntary liquidation and at $100 plus accrued dividends 
upon involuntary liquidation, is summarized as follows: 


Shares 
December 29, 1979 December 30, 1978 
Authorized and originally issued............... 00.0005. 65,000 65,000 
LesssSinking fund redemptions... ..2<sc¢ccscssaseeuss 40,300 39,000 
HEMNMCAcU nice sete cewyswo saoud + Coletti 6,475 Ve2e 
46,775 46,222 
GU stemO Mere ene Ged cert ea Sa nee cee he essed ne we 18,225 18,778 








The Company has fulfilled sinking fund requirements for the annual redemption and cancellation of 1,300 shares through 
December 29, 1979. Shares presently held in the treasury are sufficient to fulfill annual redemption requirements through 1983. 





COMMON STOCK— Shares 

December 29, 1979 December 30, 1978 
Issued (30,000,000 authorized)... .................000. 13,388,366 13,284,904 
PeSS HEMUIMCASUNM cues yaaa na wees maw Alege wlaed au 4 1,915,152 1,688 252 
(UNL CE)F0 gee a a ec ees 11,473,214 11,596,652 


The Company has a Qualified Stock Option Plan for the sale of Common Stock of the Company to executives, including store 
managers. The right to grant options expired in 1976. Changes in the status of the options are summarized as follows: 





Shares 
December 29, 1979 December 30, 1978 
Under option, beginning of year..................0.00. 61,037 95,901 
Wp Osrea Eel OG ct ysis wv arn uw guetne vdals Hah Merwe, 0 (150) (987) 
Options exercised ($7.50 per share).................... (40,765) (33,877) 
Under option, end of year ($7.50 per share).............. 20,122 61,037 
EXErGisapleahend-OlVOaNic ov sa cee guak Se rod dw wea ow 20,122 27,515 


Under the 1975 Stock Bonus Plan, 750,000 shares of Common Stock may be issued to executives, including store managers. 
The stock is distributable in installments from two to six years after grant, based on the excess of market value at time of 
distribution over the base price (which may not be less than 75% of market value at date of grant). The cost of the plan is being 
charged against income over the applicable six year period. The annual charge ($1,108,000 in 1979 and $3,123,000 in 1978) will 
vary depending on changes in the market price of the Company's Common Stock over the term of the bonus grants. Based on 
the quoted market value of the Common Stock at December 29, 1979, the following number of shares are issuable at December 
29, 1979: 





Date of grant Base price range Issuable shares 
ee eer I aN ee ooh he Ll oie $6.33 and $10.33 105,000 
Phe ceeds a eh SLE te wn AN as Be RAs DAKE 13.33 and 13.67 31,000 
DO ah ee ae ec iia ea wee ee aeiarn wake ee ed 16.33 20,000 
CS aR BE eke RRS n oP RO RRR SORE W Sot 19.50 and 24.50 6,000 
CCR ee ore ys wer Seen t see ye iy eee ee ee 24.50 2,000 

164,000 








The base prices ranged from 84% to 90% of market value at dates of grant. Shares totaling 178,068, (62,697 in 1979 and 59,424 
in 1978) have been issued under the provisions of the plan; accordingly, 571,932 shares are available for issuance under 
outstanding and future grants. 


LEASES — Operations of the companies are, for the most part, conducted in leased premises. A majority of leases provide for 
percentage rentals based upon sales, and other items, as additional rent. Net rental expense for operating leases, including the 
land portion of capital leases, and subleases is as follows: 











Year ended 
December 29, 1979 December 30, 1978 | 
EIN os wo sere ie arate ct aacae 2, x reese ii ase ee $36,232,000 $31,270,000 
Based WON SHES oc dos dcembunaedoweoeeee aes ecards 7,738,000 8,364,000 
Oe cakes kettle teow onset ta owls eke us ase 7,984,000 6,762,000 
Less? Sublease 1COMGs.. oc... es cenvanctewnuavnedeacs (695,000) (679,000) 
$51,259,000 $45,717,000 


The following is a schedule by years of future minimum lease payments required under capital leases, together with the present 
value of the net minimum lease payments, and operating leases as of December 29, 1979: 


Future minimum lease payments 





Capital leases Operating leases 
Breit Tn Pc rudigaya bt ieetearsnvahoce ree Mean ae ate $ 2,880,000 $ 39,160,000 
Wed crt Uehara chs BOs ase ont an dim eid atatiden eats 2,882,000 37,978,000 
Dee tat we ec carne whale een ee tale ead eee 2,900,000 36,419,000 
Bs tenicot NOt a  ie aa e cite ee eN yaa o 2,886,000 34,742,000 
We, Rae Aes Del et Sed Pada ke re ere gota ae eld 2,885,000 33,102,000 
POU Fes dins.d oa ah deo eee eee et 46,875,000 238,118,000 
| See eee ra Pe eee ant eRe mre 61,308,000 $419,519,000 
Less: Amount representing interest..................... 31,734,000 
Present value of net minimum lease payments............. 29,574,000 
Lee5? CUNMONT POMION soos en occee so 004 Pee w wens ayales 674,000 
$28,900,000 


Minimum lease payments have not been reduced by minimum sublease rentals of $2,799,000 (capital leases) and $3,652,000 
(operating leases) due in the future under noncancelable subleases. Contingent rentals on capital leases are not material. 


RETAINED EARNINGS — The terms of the instruments relating to long-term debt and the Redeemable Preferred Stock contain certain 
restrictions including limitations on the payment of dividends (other than stock dividends) and the acquisition of capital stock of the 
Company. Retained Earnings of $82,349,000 as at December 29, 1979, are free of such limitations. 


LITIGATION —The Company previously reported that a shoe design patent suit was filed against it for $25,000,000 and that no 
material adverse result was expected. This suit was decided in the Company's favor and has now been sustained on appeal. A 
counterclaim by the Company against the plaintiff in that suit has not as yet been heard. 
































PENSION COSTS—The companies have a pension plan covering employees who have met eligibility requirements as to age and 
service. Pension expense was $3,843,000 in 1979 and $3,321,000 in 1978, including amortization of unfunded past service 
cost over periods ranging from 30-40 years. The Company's policy is to fund, at a minimum, pension cost accrued. Based on 
the most recent report by the Company’s consulting actuaries, which is as of January 1, 1979, the unfunded past service cost for 
the pension plan aggregated $12,162,000 and the value of pension trust assets exceeded the actuarially computed value of 


vested benefits. 


INCOME TAXES—The difference between the effective income tax rates and the Federal corporate statutory rate are reconciled 
as follows: 


Percentage of pretax income 
































1979 1978 
Federal corporate Statutory fate . wissen dee an teeesere wena 46.0% 48.0% 
Increase (decrease) in taxes resulting from: 
State and local income taxes, net of Federal income tax benefit... . 3.5 oa 
WISCEIANGOUSTIOMG: «5 cca saa dces ss odwKeaesina eed cng es (1.7) (1.1) 
Pen aae Uelsew cae weeeee yeu Keedee ete >nuebauimereds 47 8% 50.2% 
CHANGES IN WORKING CAPITAL BY ELEMENT — Year ended 
December 29, 1979 December 30, 1978 
Increase (decrease) in current assets: 
Cash, certificates of deposit and short-term investments... . $(13,212,000) $ 2,290,000 
Merchandise inventories....................0.0000- 20,675,000 25,702,000 
GING MEUMGNMAGSCIS: ona Sxaseedass4 o deadadaeanes 284,000 2,066,000 
7,747,000 30,058,000 
Increase (decrease) in current liabilities: 
Accounts payable, accrued expenses and other liabilities . . . . 8,783,000 2,019,000 
TCOMEUANOSs cs vac ko ienende dias nopedussc do's ba (5,666,000) 7,527,000 
Current installments of long-term debt and obligations 
UNGENRapital 1€Q9CSi.. os. caus eae dn deduae seeonawe 62,000 29,000 
3,179,000 9,575,000 
Increase in Working Capital.............0...0.0..00.... $ 4,568,000 $20,483,000 


BUSINESS SEGMENTS—The Company is engaged in the operation of stores in three areas of retailing: footwear, hardware and 
apparel. Footwear includes ladies’ shoes and accessories; hardware includes hardware and other articles used by home owners 
in the improvement, maintenance and repair of their homes; apparel includes men’s and women’s fashion apparel and related items. 
The following data summarize the operations of the Company’s business segments as at and for the years ended December 29, 1979 
and December 30, 1978 in accordance with the provisions of the Statement of Financial Accounting Standards (FAS) No. 14: 






















































































1979 000s Omitted 
Footwear Hardware Apparel Consolidated 

IE eet atE Veet Ni da eerie ch Reel eta a aan me cea etn $441,930 $186,354 $165,111 $793,395 
Identifiable assets, including intangibles................... $175,272 $106,881 $ 78,694 $360,847 
Operating income, as defined in FASNo.14................ $ 68,970 $ 17,565 $ 5,968 $ 92,503 
Add (deduct): 
ITENESTHENDONGE oc k uso ds bared ee vase) eeiogds ad unwos (3,968) (619) (15) (4,602) 
Intercompany interest and general corporate expenses......... 4,030 (4,093) (2,245) (2,308) 
INCOME DEIOFE INCOME TANES .. Mus csu ducvevascvawvenese 69,032 12,853 3,708 85,593 
Ge DINGtd tenes test te tinue wy da padaekee ae Gale 33,631 6,142 1,103 40,876 
eTNGOU Ce sara aly 4 witien dice ao hub ke vad Apnea $ 35,401 $ 6711 $ 2,605 $ 44,717 
Depreciation and iaMOMiZatlOn . owes nos saws dearw newerwe as $ 6,590 $3,537 $ 4976 $ 15,103 
Expenditures for property and equipment and 

property held under capital leases...................0.. $ 12,310 $ 9154 $ 13,292 $ 34,756 
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1978 000s Omitted 
















































































Footwear Hardware Apparel Consolidated 
OOO aideg GUN eran ay clin hd rll ae a eee abe | $426,715 $167,980 $144,744 $739,439 
Identifiable assets, including intangibles................... $175,342 $ 94,089 $ 64,339 $333,770 
Operating income, as defined in FAS No. 14................ $68,195 $ 16646 $ 13,209 $ 98,050 
Add (deduct): 
Wrest ete 5.22 oo aan ume econedamasarees (3,160) (512) (14) (3,686) 
Intercompany interest and general corporate expenses ......... 2,067 (3,381) (741) (2,055) 
Income before income faxes... ..c...ccccesdusveass snes 67,102 12,753 12,454 92,309 
COW pee oe ss te el A ee Ae Me alti Bene 34 331 6,343 5,643 46,317 
Ue dn oot on Redo e ake apaKs seal yh asameans $ 32,771 $ 6410 $ 6811 $ 45,992 
Depreciation and amortization................ 2.0. .0005. $ 6,377 $ 3,066 $ 3,619 $ 13,062 
Expenditures for property and equipment and 
property held under capital leases.............. 00.0000, $ 6,562 $ 7,880 $ 11,834 $ 26,276 

















Interest expense represents interest charged on each segment’s long-term debt and obligations under capital leases. Intercompany 
interest is interest charged on intercompany borrowings. General corporate expenses are allocated to each segment based upon 
sales. Income taxes are calculated by each segment as if it were to file a separate income tax return. The financial results 
of the Cover Story division, which operations were terminated in 1978, have been included with the footwear segment. 


























SUPPLEMENTAL INFORMATION ON THE EFFECT OF REQUIRED “CONSTANT DOLLAR” INFLATION ACCOUNTING CALCULATIONS 
AND CHANGES IN CURRENT COSTS (UNAUDITED)—The following footnote is mandated by Financial Accounting Standards 
Board (FASB) Accounting Standard No. 33. It represents an experiment by the FASB and purports to show the impact of inflation 
on the cost of goods sold and depreciation portions of the Company’s income statement. Its intent is to better inform the 
investing public. We think it fails in this purpose and would have better been omitted. It fails, in part, (a) because it applies an 
index which is influenced primarily by energy, housing, food and medical costs and relatively little by the kinds of merchandise 
the Company sells (which have increased in price much more slowly) and this index is applied to only a portion of the income 
statement, resulting in substantial distortions, and (b) because it recognizes only the impact of inflation on expense items while 
ignoring gains which might have been earned on appreciated properties, etc. 


The supplemental information on changing prices does not reflect a comprehensive application of inflation accounting. During 
the experimental period, the FASB decided to focus on those items it believes to be most affected by changing prices, 
that is: (1) the effect of both general inflation and specific price changes on inventories and properties and related cost of goods 
sold and depreciation expense, and (2) the effect of general inflation on monetary assets and liabilities. 


The accompanying supplemental statement of income presents income data under three measurement methods: 


1. As Reported in the Statement of Income—This amount is net income as reported in the primary financial statements on the 
historical cost basis of accounting. 


2. Adjusted for Required ‘Constant Dollar” Accounting Calculations—This is supposed to represent the historical amounts of 
revenues and expenses stated in dollars of the same (constant) general purchasing power, as measured by the average level 
of the Consumer Price Index (CPI) for 1979. Under this measurement method, historical amounts of depreciation expense 
and cost of goods sold are adjusted to reflect the change in the level of CPI that has occurred since the date the related 
inventories and properties were acquired. The amounts of revenues and other costs and expenses already approximate 
average 1979 constant dollars and remain unchanged from those amounts presented in the primary financial statements. 
The Company feels that this method of measuring the effect of inflation is totally inapplicable to our circumstances, 
particularly as it relates to inventories and cost of goods sold. This conclusion is supported by the results of the “current cost” 
calculation, which more closely reflects the actual effect of inflation on the Company’s inventories and cost of goods sold. 
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3. Adjusted for Current Costs—Income under “current cost’ accounting attempts to deal with a different issue from income 
adjusted for the effect of required ‘constant dollar” accounting calculations. The prices the Company pays for inventories and 
properties have risen at a different rate from the general inflation rate as measured by the CPI. “Current cost’ accounting 
measures inventories and properties at their current cost (rather than their historical cost) at the balance sheet date; cost 
of goods sold is based on current cost at the date of sale and depreciation is computed on average current cost for the year. 
Under the “current cost” method, the inflation adjustment relating to cost of goods sold is 77% less than the adjustment under 
the “constant dollar’ method. However, even this relatively small adjustment is misleading as it relates to net income since 
the Company has historically been able to compensate for specific merchandise cost increases by increasing prices in an 
amount sufficient to maintain or improve its gross profit percentage on sales. 


No adjustments to or allocations of the amount of income tax expense in the primary financial statements were made in the 
computation of the supplemental information. 


When prices are increasing, the holding of monetary assets (e.g., cash and receivables) results in a loss of general purchasing 
power. Similarly, liabilities are associated with a gain of general purchasing power because the amount of money required to 
settle the liabilities represents dollars of diminished purchasing power. The net gain in purchasing power is shown separately 
in the accompanying supplemental data. The amount has been calculated based on the Company's average net monetary liabilities 
for the year multiplied by the change in the CPI for the year. Such amount does not represent funds available for distribution 
to shareholders. 


Under ‘current cost” accounting, increases in specific prices (current cost) of inventories and properties held during the year 
are not included in net income but are presented separately. The current cost increase is reduced by the effect of general 
inflation measured by applying the annual rate of change in the CPI to the average current cost balances of inventories and 
properties. 


A substantial part of the footwear and apparel divisions’ inventories are comprised of high fashion merchandise; therefore, 
it would be difficult for the Company to replace specific merchandise on hand. However, if the Company could replace 
specific merchandise, current cost would approximate historical cost amounts. The current cost of other inventories was 
computed by application of an appropriate Bureau of Labor Statistics (“BLS”), Producer Price Index to historical cost. The 
calculation also reflects the effect of inventory turnover. As noted previously, the Company has historically been able to compensate 
for merchandise cost increases by increasing prices in an amount sufficient to maintain or improve its gross profit percentage 
on sales. 


Since the current cost to replace specific merchandise on hand in the footwear and apparel divisions approximates historical 
cost amounts, cost of sales on a current cost basis for those divisions approximates historical cost of sales. The balance of 
the current cost of sales calculation was estimated through adjustment of historical cost of sales by application of the percentage 
change in the applicable BLS Producer Price Index. The adjustment assumed that purchases preceded sales by a determinable 
amount of time and that the changes in the BLS Producer Price Index were spread evenly throughout the year. 


The current cost of owned buildings and property held under capital leases was determined, for the most part, by applying 
current square footage costs to the actual square footage of the applicable properties. In certain cases, appropriate external 
indices were applied to historical costs. 


The estimated current cost of store leasehold improvements and fixtures and equipment for the footwear and apparel divisions 
is based on the current cost of constructing, fixturing and equipping prototype stores (which are smaller than many stores 
currently in operation). In effect, a prototype store represents the type of store the Company is constructing today from the 
standpoint of materials used, size, merchandise display, etc. Current cost for existing stores, then, is the prototype store 
cost for each division multiplied by the number of stores in that division, adjusted, when necessary, to provide additional 
selling space if the prototype size would be unable to duplicate a store's present selling capacity. 


The current cost of most other properties was determined by applying appropriate external indices to the historical costs of 
appropriate narrow classes of assets. 


Current cost depreciation is based on the average current cost of properties held during the year. The depreciation method and 
useful lives are the same as those used in preparing the primary financial statements. 


“Current cost” calculations involve a substantial number of judgments as well as use of various estimating techniques that have 
been employed to limit the cost of accumulating the data. The data reported are not in any way precise measurements of the 
assets and expenses involved, but instead represent approximations of the price changes that have occurred in the business 
environment in which the Company operates. 


Current cost does not purport to represent the market value of inventories or properties. 
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SUPPLEMENTAL STATEMENT OF INCOME ADJUSTED FOR INFLATION ACCOUNTING CALCULATIONS (UNAUDITED) 
For the Year Ended December 29, 1979 
(In thousands of dollars) | 











Net income as reported in the statement of income...... 0.0... eee $44,717 
Adjustments to restate costs for the effect of required “constant dollar’ accounting calculations. . . . . 
COSC eet ated ann Poa ken Marae ian Pee ees elie Moe eee sue (17,166) 
Deereciation Sind SMONIZAON cages esos desend eee oxeeedaae sd saecenadouseeans ( 4,955) (22,121) 
Net income adjusted for effect of required “constant dollar” accounting calculations............. 22,596 


Adjustments to reflect the difference between required ‘constant dollar” accounting 
calculations and changes in current costs 


ROSE ROC SOON sichucagincerda eae ak eae ioe oo ease 5 AER Ete 6s wale pee eearer 13,799 
DEOVECIALION ANG SMOMZANON. scis>dWi os Gee Ss cau eswck akee Meee aca bee ae ous (131) 13,668 ! 
Net income adjusted for changes. in current COStS... . .. 540.0 dakwoe Red esa canes ean cans $36,264 | 
Purchasing power gain from holding net monetary liabilities during the year................... $10,030 





Increase in current cost resulting from the application of an index to current cost 
of inventories and properties held during the year........ 02.0.0... eee $16,697 
40,972 


Less effect of increase due to required ‘constant dollar” accounting calculations............... i 





Excess of increase due to required “constant dollar” accounting calculations over increase in 
current cost resulting from the application of an index to current cost... ........... 00.005. $24,275 

J 

| 

| 


FIVE-YEAR COMPARISON OF SELECTED SUPPLEMENTAL FINANCIAL DATA 
ADJUSTED FOR INFLATION ACCOUNTING CALCULATIONS (IN AVERAGE 1979 DOLLARS) 








(UNAUDITED) 
Fiscal Year 
1979 1978 1977 1976 1979 
(In thousands of dollars except per share data) 
Indexed: M@tS4l6$...0.0c.0 cececavaviwawesdaseves $793,395 $822,692 $747,809 $678,737 $660,284 
Historical Cost Information Adjusted for Required 
“Constant Dollar” Accounting Calculations 
DEE Hi OWIGS 2% Srate warnnnd ebetaakdor maradona meas 22,596 
Net income per Common share................... 1.95 
WEL ASSO1S: Ot VOOI-ONG «cick gia ke deve canaws eed: 257,619 
Current Cost Information 
NOU COMI...) 2:5 ala da s.alh ure pale es ee eRaad ee 36,264 
Net income per Common share................... 3.14 
Excess of increase in inventories and properties due to 
required ‘constant dollar” accounting calculations 
over increase in current cost resulting from the 
application of an index to current cost............ 28275 
Net eSSeis at Yearend, <cdccasce ci viden dorulenas 280,026 
Other Information 
Purchasing power gain from holding net monetary 
liabilities during the year......0...........00... 10,030 
Indexed cash dividends paid per Common share....... 1.28 112 93 J8 66 
Indexed market price of Common shares at year-end.... 25.00 S201 29.35 25.40 20.57 
Average consumer price index.................... 217.4 195.4 181.5 170.5 161.2 





QUARTERLY RESULTS (UNAUDITED)—The unaudited quarterly net sales, cost of goods sold, including occupancy and buying 


expenses (Cost of Sales), net income and earnings per share (EPS) are set forth in the following table: 




















Quarter Net Cost of Net 
Ended Sales Sales Income EPS 
April 21, 1979 (16 weeks)... . $217,481,000 $139 005,000 $ 9,448 000 $ .81 
June 30, 1979 (10 weeks)... .. 148 324 000 94,197,000 8,129,000 10 
September 29, 1979 (13 weeks) 199 932,000 128 231,000 10,086,000 88 
December 29, 1979 (13 weeks) . 227,658,000 142,272,000 17,054,000 1.48 
1979 Fiscal year......... $793, 395,000 $503,705,000 $44 717,000 $3.87 
April 22, 1978 (16 weeks). . . . $187,684 000 $121,556,000 $ 7,124,000 $ .61 
July 1, 1978 (10 weeks)...... 135,003,000 85,939,000 7,081,000 61 
September 30, 1978 (13 weeks) 188,375,000 116,540,000 10,710,000 92 
December 30, 1978 (13 weeks) . 228,377,000 136,248 000 21,077,000 1.81 
1978 Fiscal year......... $739,439 000 $460,283,000 $45,992,000 $3.95 


The Company's first quarter contains 16 weeks so as to include consistently the effect of Easter sales in that quarter. Each 
year’s fourth quarter results reflect the significant effect that Christmas sales have on the Company's overall profitability. 


ACCOUNTANTS’ REPORT 


Board of Directors 
Edison Brothers Stores, Inc. 
St. Louis, Missouri 


We have examined the consolidated balance sheets of Edison 
Brothers Stores, Inc. and subsidiaries as of December 29, 


1979 and December 30, 1978, and the related consolidated 
statements of income, common stockholders’ equity and 
changes in financial position for the years (52 weeks) then 
ended. Our examinations were made in accordance with gen- 
erally accepted auditing standards and, accordingly, included 
such tests of the accounting records and such other auditing 
procedures as we considered necessary in the circumstances. 


EBS COMMON SHARES QUARTERLY PRICES AND DIVIDENDS 


In our opinion, the financial statements referred to above 
present fairly the consolidated financial position of Edison 
Brothers Stores, Inc. and subsidiaries at December 29, 1979 
and December 30, 1978, and the consolidated results of their 
operations and changes in their financial position for the years 
(52 weeks) then ended, in conformity with generally accepted 
accounting principles applied on a consistent basis 

St. Louis, Missouri S 7 ? 

February 20, 1980 Asatte x ster”, 





1st Quarter 2nd Quarter 3rd Quarter 4th Quarter 
High Low High Low High Low High Low 
1979: - 'Prices'.. is... $33.50 $28.00 $35.00 $28.75 $32.88 $26.50 $30.25 $23.50 
Dividends .. . $.275 $.33 $.33 $.33 
1978 . \Prices’.....3.... $28.00 $21.75 $31.50 $27.50 $34.13 $28.13 $33.50 $24.75 
Dividends ... $.225 $.225 $.275 $.275 


Edison Brothers Stores, Inc. Common Shares are listed on the New York Stock Exchange 


Transfer Agent: Bradford Trust Company, New York, N.Y. 10004 


Registrar: The Chase Manhattan Bank, New York, N.Y. 10015 
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Vice President 


E.L. JEFFRYES 
Vice President 


HENRY KOHN 
Frankenthaler, Kohn & Schneider 
General Counsel 


LOUIS G. MELCHIOR 
Vice President 


ANDREW E. NEWMAN 
Executive Vice President 


ERIC P. NEWMAN 
Executive Vice President 
and Secretary 


HARVEY W. ROSEN 
Vice President 


NORMAN ROSENTHAL 
Executive Vice President 


EDWARD J. SCHNUCK 
Chairman of the Board 
Schnuck Markets, Inc 


MARTIN SNEIDER 
Vice President 


M. RICHARD WYMAN 
Vice President 


Advisory 
Members 


KEITH KEPLEY 
ROY W. OSCARSON 
WILLIAM E, POLLEY 


Officers 


EDISON BROTHERS 
STORES, INC. 


JERALD M. ALTON 
Vice President 
Assistant Secretary 


EDGAR F. BERNER 
Vice President 


BERNARD W. COLTON 
Vice President 
Architecture and Construction 


SAMUEL L. DEMOFF 
Executive Vice President 


BERNARD A. EDISON 
President 


JULIAN |. EDISON 
Chairman of the Board 


WALTER H. HEINECKE 
Vice President 
Real Estate 


ARTHUR J. HOLLENBACH 
Vice President 
Traffic Manager 


E.L. JEFFRYES 
Vice President 


GEORGE J. LUCAS 
Vice President 
Treasurer 


THOMAS K. McCAIN 
Asst. Vice President 
Income Taxes 


LOUIS G. MELCHIOR 
Vice President 
Finance 


ANDREW E. NEWMAN 
Executive Vice President 


ERIC P. NEWMAN 
Executive Vice President 
and Secretary 


DANIEL ORLANDO 
Vice President 
Insurance 


G. RICHARD OSCARSON 
Vice President 
Real Estate 


LEWIS L. PATE 
Vice President 
Controller 


MORGAN |. PITCHER, JR. 
Vice President 
Property Taxes 


JOHN F. QUIGLEY 
Asst. Vice President 
Internal Auditing 


FRANK P. RICCA, JR. 
Vice President 
Real Estate 


HARVEY W. ROSEN 
Vice President 


NORMAN ROSENTHAL 
Executive Vice President 


MARTIN SNEIDER 
Vice President 


RICHARD E. STRASSNER 
Vice President 
Corporate Development 


HAROLD M. WINTER 


Vice President 
Income Taxes 


M. RICHARD WYMAN 
Vice President 
Corporate Development 


EDISON BROTHERS 
SHOE STORES, INC. 


JULIAN |. EDISON 
President 


LLOYD ABERNATHY 
Asst. Vice President 
Display 


DAVID ALTON 
Senior Vice President 
Distribution Centers 


SAM ALTON 
Vice President 
Merchandise Control, Shoes 


HARRY BARBACH 
Vice President 
Buyer, Sweet Steps Shoes 


BEN BORUS 
Vice President 
Purchasing 


JOSEPH J. BUTRUS 
Vice President 
Buyer, Chandlers Casual Shoes 


LESTER CHERRY 
Vice President 
Sales Manager, North Central Division 


JOHN CODESPOTI 
Vice President 
Sales Manager, Mid-Atlantic Division 


ALFRED CORTOPASS|! 
Vice President 
Advertising Director 


EDWARD P. CURRAN 
Vice President 
Buyer, QualiCraft Dress Shoes 


SAMUEL L. DEMOFF 
Executive Vice President 
General Merchandise Manager, Shoes 


MARVIN EDELMAN 
Vice President 
Merchandise Control, Shoes 


STEPHEN D. EDISON 
Asst. Vice President 
Merchandise Control, Shoes 


THEODORE E. FANTER 
Asst. Vice President 
Information Systems 


PAUL FICHIERA 
Vice President 
Buyer, The Wild Pair 


MICHAEL H. FREUND 
Vice President 
Merchandise Control, Accessories 


DALE D. GILGER 
Vice President 
Buyer, Leased Depts./Direct Sales 


HOWARD C. HANDEL 
Asst. Vice President 
Merchandise Control, Shoes 


ROBERT B. HIGGINBOTHAM 
Asst. Vice President 
Buyer, Athletic and House Shoes 


JOSEPH HOLTZMAN 
Vice President 
Buyer, Leased Departments 


LEONARD HUBBARD 
Vice President 
Store Operations/Leased Dept. Admin 


JACK HULSEY 
Vice President 
Sales Manager, Southwest Division 


WILLIAM G. HUTCHISON 
Asst. Vice President 
Regional Manager, Chicago 


E.L. JEFFRYES 
Vice President 
General Sales Manager 


RAY JOHNSON 
Asst. Vice President 
Regional Manager, Houston 


RALPH J. JURIS 
Asst. Vice President 
Regional Manager, New York City 


PATRICK D. KLEVE 
Vice President 
Buyer, Hosiery 


A. HENRY KRAMAR 
Asst. Vice President 
Buyer, Children’s and Men’s Shoes 


MURRAY KRINSKY 
Vice President 
Sales Manager, Northeast Division 


HY LABOVITZ 
Asst. Vice President 


Associate Buyer, QualiCraft Casual Shoes 


STUART LOCHEAD 
Vice President 
Store Cost Control 


VINCENT J. MARCANTONIO 
Asst. Vice President 
Regional Manager, San Diego 


JOHN P. MATHEWS 
Asst. Vice President 
Sales Training & Career Development 


WILLIAM P. MOHR 
Vice President 
Creative Director 


HAROLD L. MOORE 
Asst. Vice President 
Regional Manager, Chicago 


LARRY O. NOSS 
Asst. Vice President 
Sales Manager, Edison Direct Sales 


HENRY PASCH 
Vice President 
Buyer, Town & Country Sport Shoes 


JOHN R. PAUTSCH 
Asst. Vice President 
Regional Manager, Los Angeles 


JACK D. PORTER 
Vice President 
Information Systems 


NED RECCA 
Vice President 
Buyer, Chandlers Dress Shoes 


EDISON RICCA 
Vice President 
Buyer, QualiCraft Casual Shoes 


HAROLD C. ROBISON 
Vice President 
Regional Manager 


VINCE A. ROCCO 
Vice President 
Sales Manager, West Coast Division 


EDWARD ROSEN 
Vice President 
Buyer, Handbags 


NORMAN ROSENTHAL 
Executive Vice President 
General Merchandise Manager, Shoes 


STEVE ROSENTHAL 
Asst. Vice President 
Buyer, The Wild Pair Women’s Shoes 


JAN E. ROSSBACH 
Vice President 
Buyer, Town & Country Sport Shoes 


JAMES L. ROWEDDER 
Vice President 
Regional Manager, Los Angeles 


GEORGE SAVAGE 
Vice President 
Buyer, QualiCraft Dress Shoes 


FRANK V. SCALIA 
Asst. Vice President 
Regional Manager, Miami 


JUDITH S. SMITH 
Asst. Vice President 
Advertising Manager 


HERBERT M. TALCOFF 
Vice President 
Accessories 


KENNETH C. VAUGHT 
Asst. Vice President 
Financial Budgeting 


LES WAGNER 
Vice President 
Buyer, QualiCraft Casual Shoes 


HOWARD H. WALLER 
Vice President 
Sales Manager, Southeast Division 


WILLIAM WILLER 
Vice President 
Distribution Centers 


HANDY MAN 


HOME IMPROVEMENT 


CENTERS 


HARVEY W. ROSEN 
President 


P.B. COINER 
Vice President 
Administration 


DONALD W. COOK 
Vice President 
Merchandising 


NORMAN FOX 
Vice President 
Market Development 


HENRY W. HAIMSOHN 
Vice President 
Sales 


RICHARD J. SMELTZ 
Asst. Vice President 
Controller 


FASHION 
CONSPIRACY 


EDGAR F. BERNER 
President 


DAVID C. BUCK 
Vice President 
Operations 


LON R. GILBERT 
Vice President 
Administration 


WILLIAM E. MORGAN 
Asst. Vice President 
Store Planning Director 


IRV NEGER 
Vice President 
General Merchandise Manager 


TERRY L. OLTMAN 
Asst. Vice President 
Visual Merchandising Director 


CHRISTINE L. QUINN 
Vice President 
Sales 


ST. LOUIS 
APPAREL 
GROUP 


MARTIN SNEIDER 
Chairman 


NORMAN GOLD 
Vice President 
Controller 


THERESA ISAIA 
Asst. Vice President 
Office Services 


GEORGE SPREISER 
Vice President 
Apparel Distribution Center 


SIZE 5-7-9 SHOPS 


MARTIN SNEIDER 
President 


VIRGIL GILGER 
Vice President 
Divisional Sales Manager 


HAROLD E. JOHNSON 
Vice President 
General Sales Manager 


ROBERT H. SHEARIN 
Vice President 
General Merchandise Manager 


JEANS WEST” 
OAK TREE 


MARTIN SNEIDER 
President 


RABY FICKLIN 
Vice President 
Regional Manager 


WILLARD FONAROW 
Vice President 
General Merchandise Manager 


DON GLAZEBROOK 
Asst. Vice President 
Divisional Sales Manager 


ROBERT HAZEL 
Vice President 
Buyer 


HAROLD E. JOHNSON 
Vice President 
General Sales Manager 


RONALD LYONS 
Asst. Vice President 
Divisional Sales Manager 


KARL W. MICHNER 
Asst. Vice President 
Divisional Merchandise Manager 


—— 
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